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✔ Custom and proprietary research based on your unique on-going needs and special initiatives

✔ Flexible capacity model that can execute on a pre-planned agenda, or execute specific projects as and 
when needs arise

✔ Specialized expertise that can serve a wide variety of use cases

✔ On-demand access to redacted reports, practitioner toolkits, data tools, recorded webinars, and more 
through the Hanover Digital Portal

✔ Networking opportunities to interact with other K12 partners in your role across the country 

✔ Fixed-fee for 12 months of ongoing support is simple and affordable

Hanover provides unlimited access to customized research and on-demand resources 
tailored to your organization.

MEMBERSHIP OVERVIEW

✔ Supported over 700 different districts and more than 20 million student journeys

✔ Over 10,000 research studies completed across the P-20 continuum

HANOVER OVERVIEW
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✔ Gather feedback on school climate, district priorities, professional development, and more using 
best-in-class design and analysis. 

Your dedicated advisor evaluates your challenges and develops a tailored action plan. We 
then harness the multi-methodological expertise of our 200+ analysts to provide you with 
comprehensive analysis of and recommendations for addressing your challenges.

SURVEYS

✔ Understand student, staff, and community thoughts, feelings, opinions and perceptions with focus groups 
and in-depth interviews.

QUALITATIVE RESEARCH

✔ Model district and public data to measure performance changes, discern trends, establish correlations, 
and predict outcomes.

DATA ANALYSIS

✔ Set district standards and inform decision-making with insight into peer-informed and 
practitioner-sourced best practices and trends.

BENCHMARKING AND BEST PRACTICES

✔ Leverage advisory workshops to build your team’s capacity to achieve strategic goals.

STRATEGIC ADVISING
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SPRING & FALL LCAP SURVEYS
KEY OBJECTIVES

• Obtain feedback on the degree to which Alta Loma School District (ALSD) provides a high-quality education 
in a safe and secure learning environment through a smaller initial LCAP for parents in spring of 2021 and a 
larger and more diverse sample of parents, students, and staff in a full LCAP in the fall.

• Determine which areas parents, students, and staff feel are strengths and which are areas for improvement 
to the current learning environment. 

SURVEY ADMINISTRATION & SURVEY SAMPLE

• The survey was administered online in April and November of 2021 using the Qualtrics survey platform. 

• Results are segmented in the analysis by respondent role (student, parent staff); grade band (elementary, 
junior high); staff role (instructional staff, non-instructional staff, administrators); and race/ethnicity (White, 
Asian, Hispanic/Latino, Black, and multiple) in the analysis report. A PowerPoint analysis and Excel data 
supplement were provided for high level and full data segmented results.

RESPONDENT QUALIFICATIONS

• Must be a student, parent/guardian of a current student, or a staff member at Alta Loma. 

OUR PARTNERSHIP OVERVIEW
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Compared to the April 2021 survey administration, the sample size of the November 2021 administration is about three times 
as large and participants are more diverse. Students comprise about half of survey participants (51%), while parents are the 
second largest group (40%), followed by staff (9%). Next, staff members mostly comprise of school-level instructional staff (68%), 
followed by school-level non-instructional staff (19%), school-level administrators (7%), district-level administrators (1%), 
district-level non-instructional staff (4%), and district-level instructional staff (1%).
• The racial composition of the sample is also more diverse; 27% of participants identified as White, 24% are multiple 

races/ethnicities, 17% are Hispanic/Latino, 8% are Asian, 4% are Black or African American, 1% are Native American or Alaska 
Native.

SPRING & FALL LCAP SURVEYS
OUR PARTNERSHIP OVERVIEW
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SPRING & FALL LCAP SURVEY KEY FINDINGS & RECOMMENDATIONS
KEY FINDINGS TO CELEBRATE

Parents have a positive opinion of district staff. They are most satisfied with teachers (91%), followed by school-level 
leadership (85%), then district level leadership (73%).

Staff at ALSD are very satisfied with how their schools are educating their students. Administrators are most satisfied 
(100%), followed by non-instructional staff (92%), then instructional staff (91%).

Staff, students, and parents are in consensus that students at ALSD want to do well in school. Students rate their 
engagement and pursuit of success highest (97%), followed by parents (95%), then staff (91%).

Longitudinally, the opinions of parents and staff have improved regarding facilities with up-to-date technology and are 
expressed at multiple points in the surveys. When considering facilities, staff (83%), parents (92%), and students (87%) 
agree that ALSD schools maintains it facilities. In addition, staff (85%), parents (92%), students (72%) agree or strongly 
agree that their schools are clean. Almost all students (94%), parents (94%) and staff (97%) agree that ALSD schools has 
access to devices such as Chromebooks.

RECOMMENDATIONS FOR FUTURE FOCUS

While the data shows a longitudinal trend of improvement in support and training with English learners, Special 
Education, and foster youth with parents and staff, the present study also finds that parents of these students perceive a 
lack in after-school activities at ALSD. Hanover recommends that ALSD increase the availability of programs and 
resources to support ALSD’s special student populations.

Non-administrative staff satisfaction and engagement is low in district communication and decision-making, and 
especially with instructional staff. ALSD could improve staff engagement and satisfaction by incorporating staff 
feedback on how they could participate more in district-level decision-making and better receive communications. 

Aside from availability of student resources, students consistently report less favorable opinions about ALSD compared 
to staff. ALSD may consider providing staff with more workshops on how to build better relationships with students, 
examine student opinions, and take a deeper look into staff and student satisfaction disparities. 

OUR PARTNERSHIP OVERVIEW
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LCAP Findings
Community Infographic

District 
Community 
Perceptions

In-depth Interview Study

Long Term 
Independent 

Study Student 
Learning 

Evaluation 
Data Analysis

Household 
Income Form 
Infographic
Communications 

Document

Diversity, Equity, 
and Inclusion 
Community 
Perceptions

Annual Survey

• LCAP Community Infographic: This brief will include narrative and visual representations of the findings from the LCAP 
survey to provide transparency to parents, staff, and community members.

• Community Perceptions Interviews: One-on-one interviews with district community members to understand 
perceptions regarding their specific experiences in the district  to allow the district to modify the climate to best 
promote a sense of belonging for all.

• Long Term Independent Study Analysis: Quantitative data analysis to examine student growth over time spent in the 
long term independent study program in order to highlight specific areas of strength or weakness related student 
learning.

• Household Income Form Infographic: An infographic to help inform the community on the importance of completing the 
household income forms and assist in maintaining school funding.

• DEI Community Perceptions Survey: Community survey to gather perceptions of equity, inclusion, and diversity in the 
district to identify areas of strength and areas of need by school campus and student group for future focus.
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Hanover Digital is our member-exclusive portal 
that provides instant access to research insights 
beyond your custom project pipeline. 

Top 3 Search Topics

1. Class Size Reduction

2. LCAP

3. Extended School Year

25 active users over 
the last 12 months

ALTA LOMA’S PORTAL USAGE

Top Reports Downloaded

1. Step-by-Step Guide to 
Program Evaluations

2. Resource Compilation: 
Toolkit to Overcome 
Learning Loss

3. Compassion Fatigue and 
Teacher Resilience

4. Effective Program Design 
for Elementary Summer 
Learning Programs

35 downloaded 
reports MOST DOWNLOADED ASSETS 

FROM ALL MEMBERS:
1. Principal-Staff Check-Ins 

Discussion Guide

2. Compassion Fatigue and 
Teacher Resilience

3. The Why and How of Positive 
School Climate
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